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The Croydon Historical Society began a tradition ofrecognizing the oldest living Croydon resident,
and presented Naphtali Lewis, at age 9 1 , bom December 1 4, 1 9 11 , with a custom made walking cane.
Mr. Lewis purchased a home on Pine Hill overlooking Rocky Bound Pond in 1 945. He and his
family frequented Croydon throughout the next 39 years, including building another home on the property
that he would be able to retire, and the original left to his children and grandchildren. By 1 984, now retired,
Croydon became his permanent home.
A professor ofclassics at CUNY, in Manhattan for 38 years, Mr. Lewis has written 1 5 published
books on his favorite topic, from the two volume "History ofthe Roman Empfre", still used as text book
material in colleges throughout the country to "Papyrus in Classical Antiquity". Mr. Lewis has traveled
extensively in his studies ofthe old world countries, and still pens perhaps another book yet to be published.
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TOWN OFFICERS Year 2003
ELECTED
SELECTMEN
TOWN OF CROYDON TOWN WARRANT
THE STATE OF NEW HAMPSHIRE
TO THE EVHABITANTS OF THE TOWN OF CROYDON, County of Sullivan, in the State
ofNew Hampshire, qualified to vote in Town Affairs:
You are hereby notified to meet at the Croydon Tovvoi Hall in said Town on Tuesday the 9* day
ofMarch next, at 1 1 :00 o'clock in the forenoon, (polls not to close earlier than 7:00 o'clock in
the afternoon), to act upon Article One; and to meet at the said Hall on Saturday the 13* day of
March next at 9:00 o'clock in the forenoon to act upon remaining warrant articles.
Article 1 . To choose one Selectmen for three years, one Moderator for two years, one
Trustee of the Trust Funds and Cemeteries for three years, one Supervisor of the
Checklist for six years and all such offices and agents that may be necessary for the
transaction of the Town business for the ensuing year.













































Article 3. To see if the Town will raise and appropriate the sum ofTwenty One Thousand
Seven Hundred and Twelve Dollars ($21,712) for the Croydon Police Department.
(Recommended by the Selectmen)
Article 4 To see if the Town vnW raise and appropriate the sum of Ten Thousand Dollars
($10,000) for the Capital Reserve Fund for Highway Department Equipment.
(Recommended by the Selectmen)
Article 5. To see if the Town will raise and appropriate the sum of Seventy Thousand
Dollars ($70,000) to apply a finish coat of pavement to Loverin Hill, with $32,000
dollars to come from the Highway Block Grant money, the balance of $38,000 to
come fi'om interest earned in the Henry J Sawyer Memorial Fund.
(Recommended by the Selectmen)
Article 6. To see if the Town will raise and appropriate the sum ofTwo Thousand Five
Hundred Dollars ($2,500) for the care and maintenance of the Town's Cemeteries
for the year 2004. The funds to support this article are to be removed from interest
earned in the Henry J. Sawyer Memorial Fund-Cemetery.
(Recommended by the Selectmen)
Article 7. To see if the Town will raise and appropriate the sum of Fifty Thousand Dollars
($50,000) for the Town Revaluation and to authorize the withdrawal of Twenty
Six Thousand Dollars ($26,000) from the Capitol Reserve Fund for Town
Revaluation. The balance of Twenty Four Thousand Dollars ($24,000) is to come
from interest earned in the Henry J. Sawyer Memorial Fund.
(Recommended by the Selectmen)
Article 8. To see if the Town will raise and appropriate the sum ofNine Thousand Three
Hundred and Fifty Dollars ($9,350) for the testing of the monitoring wells at the
transfer station.
(Recommended by the Selectmen)
Article 9. To see if the Town will raise and appropriate the sum ofTwo Thousand Dollars
($2,000) for Croydon Community Day. The flinds to support this article to come
from interest earned in the Henry J. Sawyer Memorial Fund
(Recommended by the Selectmen)
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Article 10. To see if the Town will raise and appropriate the sum of Five Hundred Dollars
($500.00) for training seminars for the Health Officer.
(Recommended by the Selectmen)
Article 11. To see if the Town will raise and appropriate the sum of Twelve Thousand Dollars
($12,000) for new gates in the East Village Cemetery, Croydon Flat Cemetery,
Four Comers Cemetery and Putnam Cemetery. This will also include cleaning all
gravestones in the East Village Cemetery and repair to certain stones in the East
Village Cemetery and the purchase of equipment for the upkeep of all the
cemeteries. The Funds to support the article are to come form the interest earned
in the Henry J. Sawyer Memorial Fund-Cemetery.
(Recommended by the Selectmen)




propriations and Estimates of Revenue for the Ensuing Year January 1 , 2004 to December 31 , 2004
BUDGET OF THE TOWN/CITY
OF: Croydon
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
1
.
Use this form to list the entire budget in the appropriate recommended and not recommended area.
Ilhis means the operating budget and all special and individual warant articles must be posted.
2. Hold at least one public hearing on this budget.
"3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration
lat the address below.
Is is to certify that this budget was posted with the warrant on the (date) c^ o^ ^ I
GOVERNING BODY (SELECTMEN)
Please sign in ink.
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
FOR DRA USE ONLY
NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAU















Expenditures Ensuing FY Ensuing FY
Prior Year (RECOMMENDED) (NOT RECOMMENDED)



















1 WATER DISTRIBUTION & TREATMENT
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Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) In petitioned warrant articles; 2) appropriations
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e furtds or
trust funds; 4) an appropriation designated on the w arrant as a special article or as a nonlapsing or nontrar^erable
article.
Budget - TownyCityof. FY
1
Budget - Town/City of
.
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From Special Revenue Fundi
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From Capital Reierve Funds 33000 26000
16 From Trust & Agency Funds 80380 81380 78500
OTHER FINANCING SOURCES xxxxxxxxx xxxxxxxxx xxxxxxxxx
3334
DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Finance Bureau
2003 Tax Rate Calculation
TOWN/CITY: CROYDON
DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Finance Bureau
2003 Tax Rate Calculation (Cont'd)
TOWN/CITY: CROYDON
Analysis of Values Assigned to Local and Cooperative School District(s)







% of Town's Cost
of Adequate Education 100.0000%
Summary of Inventory Valuation 2003
Value of Land
Assessed Value of Current Use Land
Assessed Value of Residential Land
Assessed Value of Commercial Land









Assessed Value of Residential Buildings
Assessed Value of Manufactured Housing
Assessed Value of Commercial Buildings
Total Value of All Taxable Buildings
Total Assessed Value of Land Used By Public Utilities
Total Value Before Exemptions
Less Exemptions
Elderly Exemptions
State Education Tax (No Utilities)
Net Valuation On Which Tax Rule is Computed
$ 23,652,900.0
Schedule Of Town Property For 2003
Town Hall, Lands and Buildings 186,300
Highway Department, Lands and Buildings 11 4,600
Parks, Commons and Playgrounds
(Sadie Muzzey Memorial Park) - 16,400
Schools, Lands and Buildings 77,800
All Lands and Buildings through Tax Collectors Deeds
Lot 381 Champney Lot 12,000
Lot 262 O'Laughlin & Paffenroth Lot 21 ,500
Lot A-62 Burrell Lot 18,800
Owners Unknown
Map 17 Lot 294





















xcavation Tax @ $.02/yd
TAXES COMMITTED-
THIS YEAR




































terest - Late Tax #3190 $13,191.52
Resident Tax Penalty #3180
TOTAL DEBITS $1,084,411.44 $74,736.23 $0.00 $0.00








TAX COLLECTOR'S REPORT MS-61
MS-61





















































Pistol Permits $ 200.00
Building Permits 115.00
Solid Waste 54,398.00






Croydon Vol. Fire Dept. 135.86
State of N.H. Storm Relief 1,472.64
Donations 5,000.00
Town Fines 450.00
Income Tax Return (Business) 1,877.41
Sub-division 350.00
Pershing LLC Trustee 81,380.00
Hwy. Block Grant 31,986.60
Forest Fires 55.00
Renvenue Sharing 8,502.00








Outstanding checks added on acc't 8,871.37
IRS Misc. Pay 210.00
Trustees 2,000.00





TOWN EMPLOYEES WAGE SCHEDULE
Town Clerk / Tax Collector $11 .50
Deputy Town Clerk / Tax Collector 8.00
Treasurer 8.25
Secretary (to Selectboard) 8.00
Trustee of Trust Funds (annual bookkeeper) 200.00
Trustee of Trust Funds (annual member) 50.00
Selectmen (annually) 1320.00
Transfer Station Attendant 8.00
Cemetery Grounds Keeper 10.00
Police Chief 1100
Health Officer 6.00
Building Official (annually) 200.00
Road Agent 13.00
Highway Help 10.00
Ballot Clerks (per election) 50.00
Supervisors of the Checklist (per election) 50.00
Supervisors of the Checklist 10.00
(per session for sitting for registration)
Moderator (per election) 50.00








Phone: 863-7830 Fax; 863-2601
E-Mail: croydon@fcgnetworks.net
879 NH Rt 10
Croydon, NH 03773
1st & 3rd Tuesday Public Meeting 7:00-9:00p.m.





Summer Hours Posted in May
Town Clerl< / Tax Collector
Phone: 863-7830
E-Mail: croydon@fcgnetworks.net























































































































Treasurer State of NH

















Sunapee Lakes Region Lab
Lexis Nexis
Sullivan County Registry .
Muni Smart Systems, LLC
FCG Networks




























































































































TOTAL HEALTH AGENCIES -Other
TOTAL HEALTH AGENCIES



























































Laval! ey Building Supply
Merrium Graves

























































































3/4/03 3534 Treasurer of Sullivan County final 2002 payment
























Fire Warden Town of Croydon forest fire
Harry Newcomb forest fire






1/21/03 3478 Primex Insurance
4/15/03 3612 Priraex Insurance
7/8/03 3758 Primex Insurance




















Description Memo Clr Amount




4/8/03 3584 Mason & Rich
6/10/03 3696 Mason & Rich





Cat/Sub Date Num Description Memo Clr Amount
1/7/03
CROYTX)N POLICE DEPARTMENT
REPORT FOR THE YEAR ENDING DECEMBER 3 1 , 2003
This year, as last year was very busy for the Croydon Police Department, again as is reflected in
the calls for service at the end of this report.
Time in court has been steady, in line with last year. I still have a 1 00% conviction rate.
I will be utilizing some grant moneys this year, in the form of a Highway Safety Grant, to
include 60 hours of traffic enforcement, obtaining bicycle helmets for free, obtaining a dash
mounted video camera for the cruiser and some crime scene/accident scene software for my
computer.
As you all know, there were two fatal accidents in Croydon last year, one on the O.H.R.V. Trail
and one on Route 10. I intend to be conducting more motor vehicle work this year in an attempt
to slow down traffic and reduce the number of accidents on our highways, roads and trails.
The police cruiser is still in good shape. I have added a trailer hitch to the vehicle. This will
make the vehicle more versatile in the event I have to get a 4 wheeler or a snow machine to a
trail. It may save the cruiser from having to go into the woods.
The mileage on the cruiser is 4991 5 and I used 5798 miles this year.
As far as ray budget is concerned, I have under spent every line item that I presented last year. I
have found myself having to ask for a telephone for my office, as the telephone that I now use is
not a designated line for the police department and I frequently have to wait for the other users to
clear the line before I can make or receive calls.
I would like to ask the citizens to call the police department to report O.H.R.V. violations. I
know these are occurring, but I usually only get notified in a "by the way" fashion.
The calls for service rendered during 2003 were up from 2002. Find below the calls for 2003
compared to 2002. 2003/2002
Abandoned Children 00/00
Abandoned Vehicles 05/01





Motor Vehicle Complaints 14/14
Motor Vehicles Off the Road 03/ 1
2



















































TOWN OF CROYDON, NH
POLICE DEPARTMENT
P.O. BOX 1052
CROYDON, NEW HAMPSHIRE 03773
WAGES
Proposed Croydon Police Department budget for 2004
$ 14300.00 unchanged












PAGER $ 55.00 new
TELEPHONE $ 60.00 installation new
$ 44.00 month unlimited
Local
$ 1 5.00 month for long
distance calls.
Estimated
$ 5.95 month, caller ID
$ 800.00 total, excluding installation












It hasn't been too bad a winter, except for the cold so far this year. But being New
England, it could change today.
Nothing major to think about this time around, but would like to do some paving on
Lovering Hill from one end to the other. Maybe some touch-up here and there on
some already paved roads, as the cold weather kind of raised heck with some of
them.
Again I would like to thank those who help make this job easier, like Dave, Walt,
Jim, Julie, and anyone else who has pitched in over the years. People ask me how I
do it alone and I say; "Not very fast sometimes"!
It isn't that far away, the way we are growing, that this job will take two full time
men. I am looking forward to the day when I can stay home and watch it snow in
Florida!
By the way....did you ever wonder why the person who invests all your money is







First, I'll introduce myself, as I was just appointed in April, 2003. My name is
Steve Cunningham. I am a retired clinical professor of optometry, clinical
optometrist, instructor for physicians assistants and currently an NRA firearms
instructor.
These last few months 1 have tried to embrace the role of Health Officer and seek
out the needs of our community. I hope to have input jfrom the town residents and
am always happy to have you seek me out for help or to give me input. (Anyone
who needs to contact me about personal issues can be assured of complete
confidentiality.) Please feel free to caU me at home: 763-4359 or email me at
CroydonHealth@hotmaiI.com. 1 also have a website with current health
information and what I can do for you at www.CroydonHealth.com.
I have done 2 or 3 email alerts for important events for those residents that have
supplied me with their email addresses. If you would like to be included on this
alert list, please provide me your address. I will keep it confidential.
This year included inspection of the school and kindergarten, daycare and
eldercare inspections, and swimming and drinking water inspections.
At present the spring on Route 10 north of the town hall is closed. Repeated
testing showed consistent contamination. Cleaning and disinfecting the small
spring house was not helpful. The springhouse has loose-stack rock walls and a
dirt floor. I hope diat lining the entire structure with concrete will stop the
contamination. Now 1 am awaiting estimates from contractors for the work.
Being a small job, it is not attiactmg a lot of interest. If anyone would like to take
on the job this spring, please contact me.
The state has notified me that one area of fuel contamination that was being
monitored at the old ice cream factory site has cleared itself and no longer requires
monitoring. 1 was also notified that the area of the fuel tanks at the Coniston
Store was checked by the state and no contamination was found. Good news!
Flu shots were provided by the Visiting Nurse Association at the Fire Department
this fall. Residents taking advantage of this opportunity were few, especially in
hght of some of the early season deaths and the subsequent lack of vaccine. I
encourage those at risk and working with the public to take the flu shots next year.
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Most problems with the vaccine are urban myth and the vaccine does save lives. I
will have notices on my website and at the town hall when the shots are available
next year.
I wanted to thank everyone that has assisted me with my new duties. I would like
to especially thank Chief Ralph Beard and Chief Richard Lee for help within their
official positions. Thanks should also include Laura Hooley, Willis Ballou, and




CROYDON VOLUNTEER FIRE DEPARTMENT
The Croydon Volunteer Fire Department had an active year for 2003.
A reminder when you get a fire permit fi-om the Fire Warden call the Fire
Department to let us know you have a permit and will be burning.
Croydon Fire and Rescue had a total of 87 calls during the year 2003.




1 CARBON MONOXIDE ALARM
9 AUTO ACCIDENTS
2 AUTO FIRES
2 FOUR WHEELER ACCIDENTS
I MOTORCYCLE ACCIDENT (FATAL)
1 SNOW MOBILE ACCIDENT (FATAL)
2 COLD WATER RESCUE CALLS




42 MEDICAL SPECIFIC CALLS
Respectfully,
RALPH BEARD, FIRE CHIEF
/
-j.-y^.^ <>^^-^^- '-^
In case of an Emergency call 911 — ,. .




CROYDON VOLUNTEER FIRE DEPARTMENT
The Ladies Auxiliary had a busy year in 2003. We worked with and
supported the Croydon Volunteer Fire Department in any way we could.
Every Tliursday night we held bingo. We added a couple of events that we
hope to have each year. A Flea Market/Chicken BBQ in tlie summer and a
Community Christmas party in December. A special thank you to all
members and community members who helped at out dinner's and the auction
this year.
We are always looking for new members to join. To join you would need
to get a copy ofthe by-laws and an application from Sandy or Edie at bingo
or call any member. You will need to have a commitment to work and go to
at least 6 meetings a year and help at other events that we hold. You need to
be a team player.
Sandra Beard, President
Executive Officers:








Report of Forest Fire Warden and State Forest Ranger
Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division
of Forests and Lands cooperate to reduce the risk of wildland fires in New Hampshire. To
help us assist you, contact your local Forest Fire Warden or Fire Department to find out if a
permit is required before doing ANY outside burning. Fire permits are mandatory for all
outside burning unless the ground where the burning is to be done (and surrounding area) is
completely covered with snow. Violations of the fire permit law and the other burning laws
of the State ofNew Hampshire are misdemeanors punishable by fines up to $2,000 and/or a
year in jail, in addition to the cost of suppressing the fire.
A new law effective January 1, 2003 prohibits residential trash burning. Contact the New
Hampshire Department of Environmental Services at (800) 498-6868 or vyww.des.state.nh.us
for more information
Help us to protect you and our forest resources. Most New Hampshire wildfires are human
caused. Homeowners can help protect their homes by maintaining adequate green space
around the house and making sure that the house number is correct and visible. Contact your
fire department or the New Hampshire Division of Forests and Lands at wvAv.nlidfl.org or
271-2217 for wildland fire safety information.
2003 FIRE STATISTICS
(All fires Reported thru November 03, 2003)
TOTALS BY COUNTY CAUSES OF FIRES REPORTED
CROYDON fflSTORICAL SOCIETY
Town Annual Report Letter 2004
This year the historical society had guests throughout the year, which included new residents to town
that own some ofour historic properties, speakers covering their knowledge and experiences ofCroydon
past, and a speaker onjust plain Yankee humor and we shared some with her.
We were also able to present the 'Croydon Cane' to the oldest living Croydon resident, Napthali
Lewis, age 92 this year, as his birthday is in December. He resides on Pine Hill. The cane was made locally
as well, by Kirt Perry and Jane Dearden, ofNH Brassworks.
A long time Croydonite family member and historical
society director passed away this year, we are very sorry to say.
Mary E. Smith Sampson, bom on Jan. 11,1 928, died from
pneumonia July 17,2003. Her parents were Chester and
Beatrice (Barton) Smith. Mary's son. Rick, still lives in the family home.
She will be missed but never forgotten.
In September, we participated in the second Croydon
Community Day at Camp Coniston. It was ^ain a nice day, lots of
fun, food, visiting with neighbors and fireworks! The committee
selected Harry and Mimi Newcomb as Croydons Outstanding
Citizens. A speech by Carol Marsh, gave the history and number
ofyears ofservice the Newcombs have given to the town. Most of
their family were able to be there to see the presentation. It was
graciously accepted by them in a touching moment.
In October, the Antique and Collectible Appraisal Day was on amuch better weather day this year by
moving it up earlier. Six certified appraisers lent their services and expertise to value items found and
heiriooms had by over 1 00 people. Lance Kowikowski, a Croydon family member from past, came up
from Old Sturbridge Village, CT, to demonstrate forging techniques ofolde. We are scheduled for appraisal
day this year in September, perhaps.
As always, we welcome newcomers, and visitors, young and old, to our monthly meetings (the
second Saturday ofthe month). We welcome input, and through the ongoing genealogy research by Bert
Smith and Rita Gross, a great deal ofinformation turns up, and is now forever documented. We thank them
much.










Ai >ou begin planning for your town budget for the next year, you no doubt have many requests for support. At
the same time I'm sure you are scrutinizing each item to be sure the request for funding is credible and meets
the needs of residents of the town.
Support from the towns does make a difference in the lives of your friends and neighbors who need home care
and hospice services. Town funds are used primarily to provide care for adults and children who either have no
insurance or who have inadequate insurance. Services can run the gamut from counseling and teaching for a
young woman experiencing a high-risk pregnancy; to home monitoring for a cliild who had a recent heart
transplant; to an adult needing teaching for newly diagnosed diabetes; to the 91 year old gendeman who is able
to stay at home with the support of a home care aide and a homemaker a few times a week; and finally, to the
young mother dying of cancer who is able to stay at home surrounded by family and friends.
In addition to the direct patient care we provide, Lake Sunapee Region \TSIA provides communit\- services like
influenza clinics, health fairs, foot care clinics, bereavement support groups, immunizations in the schools,
assisted living at home services and much more. Our home telemedicine program allows us to monitor xatal
signs for patients each and every day and intervene whenever necessary and to fax trending reports to the
patient's physician.
We are grateful for the support of the town of Croydon and for your interest in ensuring a healthy communit>-.
This year, Lake Sunapee Region VNA respectfully requests an appropriation for 2004 in the amount of
$1,895.00. This figure is based on a per capita assessment of $2,625 per person on a total population of 722
residents according to New Hampshire Office of State Planning figures.
You will receive a report on specific ser\dces utilized by the residents of Croydon early in the new year. Lake
Sunapee Region VNA appreciates the opportunity to provide home health, hospice and communit>' senices.






-V-,„-,„. ^/W..„/,.,.,X.",^ X.l'f; , ^'.,„„A,-.-.
One of the most important roles of the Board and staff of Lake Sunapee Region
Visiting Nurse Association this year was to advocate for the people for whom we
provide core. This advocacy took many forms, We communicated regularly with
your Representatives and Senators in Washington, D. C. to let them know that
the reductions in Medicare payments were adversely affecting access to care
for the seniors in our communities. We let them know that the most frail elderly in
our communities should not hove to pay a co-payment for Medicare home
health services when they already pay hospital and physician co-payments, We
let them know that seniors should not have to choose between food or
prescription drugs or health care.
At the state level, we let the Governor and the legislature know that chronically
ill and disabled residents in New Hampshire should not be forced to be on a
waiting list to receive home care. If we are to keep people at home rather than
in an institution, home health must be reimbursed adequately.
At Lake Sunapee Region VNA we examined our processes and staffing monthly
to adapt to the current health care environment and still provide the quality of
care and achieve the positive patient results you have come to expect of us. Six
years ago average reimbursement for a Medicare patient was $7900, today it is
$2400. Actions taken included reducing management staff and other operating
expenses, and finding best practices to achieve increased clinical efficiency.
Support from individuals, businesses. United Way and from the towns was critical
to our programs this year. We are grateful for that support.
Our state of the art technology allowed us to dispatch our nursing resources
when needed by our patients. Doily monitoring gave important assessment
information to the professional staff enabling us to reduce unnecessary trips for
emergent care and hospitalization by 60 per cent, keeping patients and their
families together at home where they want to be.
We continued to expand our pediatric program with our School Nurse Health
Initiative. The goal of this program is to work with school nurses to keep children
with chronic illnesses in school and learning, to educate the child and family
about the illness and to link the family with community resources that will help
that child and family cope.
Hospice developed a palliative care program this year for patients who are not
yet ready or appropriate for Hospice core but who can benefit from the strong
team approach and from the support services as they deal with a life-
threatening illness.
We developed a package of services, Assisted Living atlHome, that includes
medication management, personal core support morning and evening, hair
care, home massage and other services designed for the patient who does not
need skilled care, but who needs supportive care in order to remain
independent at home.
Our commitment to community service projects and charity core on behalf of
residents in your town included home visits, screening clinics, immunization
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clinics, l-iealtln fairs, support groups, community newsietters and otlier activities
designed to promote wellness and prevent disease. For details, our Community
Benefits report is available in our office.
This year 64 residents of the tov\/n of Croydon utilized many of the services
available through Lal<e Sunapee Region VNA. Our home core programs
provided 90 visits and our hospice program, 15 visits to adults and children in
Croydon. Our Long-Term Care program provided 209 hours of care and 2
residents were monitored through our telemedlclne program.






Southwestern Community Services Inc.
A Community Action Agency Serving Cheshire & Sullivan Counties
November 25, 2003
Mr. James Harding, Chair
Board of Selectmen
Town of Croydon
HCR 63 Box 9
Newport, NH 03773
Dear Mr. Harding,
On behalf of Southwestern Community Services, Inc., I would like to discuss the
possibility of having an item placed on your town warrant. We are asking communities
with which we work to consider a small appropriation to assist in our outreach efforts.
We find that this has become necessary if we are to continue to deliver the high quality
services that we have provided our communities over the past thirty-six years.
I have enclosed for your reference an updated list of the services that we provided to the
residents of Croydon over the past year, along with the value of those services. Through
this letter we ask that Southwestern Community Services, Inc. be placed either on your
town warrant or in the local human service budget in the amount of $500. This amount
will allow us to maintain the outreach and service delivery in Croydon at the same level
as in the past.
In closing, I would like to offer to meet with the Board of Selectmen, the Budget
Committee, or any group you suggest in an effort to further detail the significance of our
request. I look forward to hearing from you in the near future.
Sincerely,
David W. Osgood, Deputy Director




69Z Island Stn-el 96-102 Mam Sired
PO. Box 603 iJ^V P.O.Box J 338
Keene.NH 03431-0603 1^^ Clarcmonl,NH 03743
Southwestern Community Services Inc. vrrOyOOn
Page 1 of 6A Cn77imunity Action Agency
Scnnng Chesliire & SuUivan Counties
City I Town Report - 2003
Direct Assistance to Residents: $1 6,907.1
8
** Economic Impact: $42,267.95
1.5% of Direct Assistance: $500.00
Total Number of Households Served:
Southwestern Community Services Inc.
A Cofntitunity Action .Affency Seri'ing Chesbhv & Suilnati Counties
City/ Town Report - 2003
Croydon
Page 2 of 6
$7,690.00 ~1Child Care / Education
Child Care Recruitment and Training
Child Care Resource and Referral
Head Start
Head Start Child Care (Full Time / Full Year)






Nutrition / Health $3,293.16













Southwestern Community Services Inc.
A CotnniunJty Action Agency Set-ving Cheshire & Sullivan Counties
City / Town Report - 2003
Child Care / Education
Child Care Recruitment and Training
Number of Training Opportunities
Cost Per Provider Trained $188.68
Child Care Resource and Referral
Number of Child Care Referrals
Cost Per Referral $198.68
Head Start
Number of Households Enrolled 1
Number of Children Enrolled 1
Cost Per Child $7,272
Head Start Child Care (Full Time / Full Year)
Number of Households Enrolled
Number of Children Enrolled
Cost Per Child $5,720
Health Insurance Counseling
Number of Households Enrolled
Number of Consumers Enrolled
Amount of Dollars Counseling Saved $0.00
Lake sunapee Area Mediation
Numt>er of Households Enrolled 1
Number of Consumers Enrolled 3
Assessed Value $418.00
Nutrition / Health
Breast Feeding Peer Counseling
Number of Consumers Enrolled
Value of Monthly Food Package $41.95
Commodity Supplemental Food
Number of Elderly Individuals Enrolled 4
Value of Monthly Food Package $16.17
Eldercare
Number of Households Enrolled
Number of Consumers Enrolled
Value of Service $12.03
Emergency Food Assistance
Numberof Food Pantries
Number of Soup Kitchens
Number of homeless Shelters
Number of Charitable Organizations
Senior Companion
Number of Households Enrolled
Number of Hours
Value of Service $0.00
Women's, Infant, Children (WIC)
Number of Households Enrolled 4
Number of Consumers Enrolled 5
Number of Women Enrolled 1
Numtjer of Children Enrolled 4
I^nthly cost of Women's food Package $41.95
Monthly cost of Children's food Package $41.95
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Southwestern Community Services Inc.
.1 Cor7imunity Actton Agency Seri'ing CheshiiV & Sullivan Counties
City /Town Report - 2003
Energy
Case Management
Number of Households Enrolled
Number of Consumers Enrolled
Number of Elderly
Value of service $20.00
Fuel assistance
Number of Households Enrolled 14
Number of Consumers Enrolled 23
Number of Households Applied 19
Number of Elderly Households Enrolled 10
Number of elderly Enrolled 13
Average household Benefit $417.43
Electric Assistance Program
Number of Households Served
Number of Consumers Served
Annual Benefit per Household
Weatherization
Number of Households Served




Number of Households Served
Number of Consumers Served
Rehabilitation Value $0.00
Neighbor Helping Neighbor
Number of Households Enrolled




Number of Households Enrolled
Number of Consumers Enrolled
Direct Service Amount $0 00
Adult Dislocated
Number of Households Enrolled
Number of Consumers Enrolled
Direct Service Amount $0 00
CDBG Economic Development
Jobs Created
Funds Generated in Local Communities $0 00
Welfare to work
Number of Households Enrolled
Number of Consumers Enrolled
Direct Service Amount $0.00
Croydon















Southwestern Community Services Inc.
A Community Action Agency Serving Cheshire & SuUiian Counties
City/ Town Report - 2003
Homeless Services
Emergency - Transitional Shelter (short term)
Number of Households enrolled
Number of Consumers enrolled
Number of Bed Nights
Value of Bed Nights
Number of Case Management Hours
Value of Case Management hours
Long term Transitional Shelter
Number of households x months enrolled
Monthly FMR
Homelessness Prevention
Number of Households enrolled
Numl)er of Consumers enrolled
Value to Consumers
Housing Security Deposit Guarantee
Number of Households enrolled
Number of Consumers enrolled
Value to Consumers
HUD Homeless outreach
Number of Households enrolled
Number of Consumers enrolled
Number of Case Management Hours
Value of Case Management hours
New Hope New Horizons
Day Services
Number of Consumers Enrolled
Value of Service
NH Options
Number of Consumers Enrolled
Value of Service
Southwestern Employment Services
Number of Consumers Enrolled
Value of Service
Vocational Rehabilitation
Number of Consumers Enrolled
Value of Service
Single Family Rehab
Affordable Housing Rental Projects Owned
Number of Units / Households
Number of Consumers
Assessed Value
Project Development Impact Fees
HOME / CDBG
Number of Households Served
Number of Residents Served
Rehabilitation Value
Housing Preservation Grants (RD)
Number of Households Served
Number of Residents Served
Rehabilitation Value -66-
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Affordable Housing
SULLIVAN COUNTY NUTRITION SERVICES






Dear Select Board Members,
Each November we write to the communities we serve and ask for your support.
Through the generosity ofyour town we are able to continue to provide Meals-on-Wheels
to members of your community. While many are able to make a nominal donation there
are those that cannot. The cost of healthcare, prescription drugs, and costs of simple
existence places a strain on their fragile budgets.
We are asking your town to make a financial commitment of $500. This is a slight
increase as a result of increased demand in the Town of Croydon. I am hopeful that our
commitment and support to your citizens will justify our request.
Attached is an historical overview ofthe Meals-on-Wheels program for your information.








The Meals-on-Wheels (MOW) program delivered it's first meal in Philadelphia,
PA in 1954. The program was modeled after a similar program that was started in
England to support seniors during World War II. In 1972, the federal government made
the program a permanent program through the implementation of the Older American's
Act. The act provide a basis for providing meals to seniors (60 years or older) or people
with qualifying disabilities. As a integral part of the act the framework, for funding not
only involved federal support but also monies from local sources. The general formula
put forth by the grant is 75 to 80% garnered from federal sources, 1 5 to 20% to be raised
from local support (counties & municipalities) with the balance derived through private
donations. Obviously these are general guidelines but it points out that community
participation and personal commitment are key elements.
Sulliviin County Nutrition Services (SCNS) started it's participation in the MOW
program in 1973 and operated out of a department store's basement in Newport. The
initial program served 25 meals per day and had an initial operating budget of $20,000.
In 1980 the program established meal sites in Claremont and Charlestown to meet an ever
growing need for service. 30 years later we are serving over 100,000 meals per year with
an operating budget of $650,000. All but four communities in Sullivan County receive
meal services through this program (Acworth, Plainfield, Cornish, and Langdon). We
have not received any requests from these communities. Should there be a request we
would make every accommodation to service the request.
Communitv Support
SCNS requests each community that is being served to support the MOW
program. Our request reflects the number of meals and individuals that have been served
in your community during the past year and the historical trend that has been
experienced. If your community is not served, no money is requested. If your
community has few meals and people being served historically then it is conceivable that
your requested support would be reduced. Should you community have an increase in
meals served a modest increase is often requested. The bottom line is that we simply ask
for support that is commensurate with the degree of service provided and seldom is equal
to the total cost of service. Any difference is raised through private donations, and is
consistent with the funding formula that was put forth by the Older American's Act.
SCNS
SulUvan County Nutrition Services is a part of the Newport Senior Center, a
501(c)3 organization. SCNS operates three congregate meal sites in Newport, Earl
Bourdon Center (Claremont) and at the Town Office Complex in Charlestown. We have
an annual independent audit performed each year and must comply with all aspects of the
program grant guidelines. Oversight is provide by the State of NH, Department of Elder
and Adult services. We encourage communities to visit us and to discuss any questions
they have about any aspect of the program. Thank you in advance for your support.
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TOWN OF CROYDON
RECORD OF ANNUAL TOWN MEETING
March 11, 2003 & March 15, 2003
The meeting was called to order at 11: 00AM by Moderator, Laura Hooley. The ballots were
delivered to the Ballot Clerks: Judy Cunningham, Steve Cunningham, Beatrice Smith , Patti
Lussier and Kimberly McKinney. They then verified the count of 200. The polls were then
declared open for voting.
The Supervisors of the Checklist were: Janet Pellerin, Michelle Hanke, and Colleen Hughlock.
The total number of registered voters were 382. The total number of ballots cast was 175. The
polls closed at 7:00PM.
Article 1 : To choose one Selectmen for three years, one Trustee of the Trust Funds and
Cemeteries for three years, and one Town Clerk/Tax Collector for three years and all such
offices and agents that may be necessary for the transaction of the town business for the ensuing
year. The results of Article 1
:





















General highway Expenses ' 135,000
Street Lighting 2,600





Article 3: To see if the Town will raise and appropriate the sum ofNineteen thousand Six
Hundred and Fifty Two dollars ($19,652) for the Croydon Police Department.
(Recommended by the Selectmen) Passed as written.
Article 4: To see if the Town will raise and appropriate the sum of Ten Thousand Dollars
($10,000) for the Capital Reserve Fund for Highway Department Equipment.
(Recommended by the Selectmen) Passed as written.
Article 5: To see if the Town will raise and appropriate the sum of Forty Five Thousand Seven
Hundred Eighty dollars ($45,780) to pave Sugar River Lane, Camel Hump Road and Croydon
Brook Road. The funds to support this article to come from interest earned in the Hem-y J.
Sawyer Memorial Fund. (Recommended by the Selectmen) Passed as written.
Article 6: To see if the Town will raise and appropriate the sum of Thirty One Thousand Nine
Hundred and Eighty Six Dollars ($31,986) to replace two bridges in town, one on Cash Street by
Loon Lake, the other on the Old Springfield Road. The funds to support this article to come
from the Highway Block Grant money, any remaining funds will go toward General Highway
Expenses. (Recommended by the Selectmen) Passed as written.
Article 7: To see if the Town will raise and appropriate the sum of Two Thousand Dollars
($2,000) for the care and maintenance of the Towns Cemeteries for the year 2003. The funds to
support this article are to be removed from interest earned in the Henry J. Sawyer Memorial
Fund-Cemetery.(Recommended by the Selectmen) Passed as written.
Article 8: To see if the Town will raise and appropriate the sum of Thirty Seven Thousand Two
Hundred and Fifty Dollars ($37,250) to pay off the lease held on the 1991 Dresser 830 Grader
with wing and front plow and to authorize the withdrawal of twenty Thousand Dollars ($20,000)
from the Capital Reserve Fund for Highway Equipment. The balance of Seventeen Thousand
Two Hundred and Fifty Dollars ($1 7,250) is to come from interest earned in the Henry J Sawyer
Memorial Fund. (Recommended by the Selectmen) Passed as written.
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Article 9: To see if the Town will raise and appropriate the sum of Ten Thousand Dollars
($10,000) for the Capital Reserve Fund for Town Revaluation. Passed as written.
(Recommended by the Selectmen) Passed as written.
Article 10: To see if the Town will raise and appropriate the sum of One thousand Dollars
($1,000) for Croydon Community Day. The funds to support this article to come from interest
earned in the Henry J. Sawyer Memorial Fund.(Recommended by the Selectmen) amended to
read: To see if the town will raise and appropriate the sum ofTwo Thousand Dollars($2,000)for
Croydon Community Day. The funds to support this article to come from interest earned in the
Henry J. Sawyer Memorial Fund. Passed as amended.
Article 11 : To see if the town will raise and appropriate the sum of Nine Thousand Tliree
Hundred and Fifty dollars ($9,350) for the contract with Eastern Analytical for the purpose of
testing and monitoring wells at the transfer station. The funds to support this article to come from
interest earned in the Henry J. Sawyer Memorial fund. (Recommended by the Selectmen)
Passed as written.
Articlel2: To see if the Town will raise and appropriate the sum of Five Thousand Dollars
($5,000) to install a trash compactor at the transfer station. The funds to support this article to
come from interest earned in the Henry J. Sawyer Memorial Fund. (Recommended by the
Selectmen) Passed as written.
Article 13: To see if the Town will raise and appropriate the sum of Thirteen Thousand Dollars
($13,000) to update and redraw the Town Tax Maps. Also to authorize the Select Board to
withdraw the funds to support this article from the Capital Reserve account for Tax Map.
(Recommended by the Selectmen) Passed as written.
Article 1 4: To transact any other business that may legally come before this meeting.
David Hooley was commended for all the time and effort he put into putting the Town Report
together. Someone brought up the subject of more than one dump sticker again. The committee
from last year will report to the Selectmen and most likely will issue dump stickers in June of
this year instead of January. It was also brought to the attention of the Board of Selectmen about
zoning issues. Wanted the Board to check where the building permits issued are being done
reference to zoning setbacks, etc.
Meeting adjourned: 11:10AM












Jessica Benware, Spencer Alstrom, Jonathan Fowler, Mike Piatt, Derik Vaine, Dominic Flanders
Teacher, Mary LaRock, Not Shown Carolyn Deloner, Alyssa Flanders
Front Row: Alex Wesoja, Noelle Peterson, Emily Facto, Ben Piatt, Nicole Gardner
2"'' Row; Mrs. Scanlon, Mitchell Wright, Cheyene Dustin, Austin Turner, Colton St. Germam
3'" Row: Jessica Fish, Kristen Wesoja, Katie Marsh, Matt Pickenng, Mrs. Touchette
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EXECUTIVE ORGANIZATION
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To the inhabitants of the School District in the Town ofCroydon qualified to vote in district
affairs.
You are hereby notified to meet at the Town Hall located on Route 1 0, said district, on Saturday
March 13, 2004 at 1 :00 PM to act upon the articles set forth in this warrant not covering the
election of district officers. Official ballot and checklists at the ToAvn Hall will elect said officers
on the 9th day ofMarch 2004. The polls will remain open for this purpose fi"om 1 1 :00 AM to
7:00 PM.
ARTICLE 1
To hear reports of agents, auditors, committees or officers chosen and pass any vote relating
thereto.
ARTICLE 2
To see if the School District will vote to raise and appropriate the sum of ($942,376) for the
support of schools, for the payment of salaries for the school district ofBcials and agents, and for
the payment of the statutory obligations of the district. This article does not include
appropriations voted in other warrant articles.
ARTICLE 3
To see if the school District will vote to raise and appropriate the sum of fifteen thousand dollars
($15,000) to be added to the Capital Reserve Fund B Special Education.
ARTICLE 4
To see if the School District will vote to raise and appropriate ten thousand dollars ($10,000) to
be added to the Capital Reserve Fund B Transportation.
ARTICLE 5
To see ifthe School District will raise and appropriate three thousand dollars ($3,000) to finish
the playground area behind the school.
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ARTICLE 6
To see if the school district wiU raise and appropriate from the undesignated fund balance,
(surplus) as of June 30, 2004, if available, an amount not to exceed fifteen thousand dollars
($15,000) to be placed into the capital reserve funds known as School Capital Reserve Fund -
Special Education and an amount not to exceed $5,000 in the capital reserve fund known as
Capital Reserve Fund -Transportation
ARTICLE 7
Shall the school district accept the provisions ofRSA 198:20-b providing that any school district
at an annual meeting may adopt an article authoriidng indefinitely, until specific rescission of such
authority, the school board to apply for, accept and expend, without further action by the school
district, unanticipated money from a state, federal or other governmental unit or a private source
which becomes available during the fiscal year?
ARTICLE 8
To transact any other business that may legally come before the meeting.
Given under our hands this 1 1th day of February, two thousand four.
A true Copy of Warrant Attested:
Croydon School Board
Carol Marsh, Chair









































































































FY 05 ESTIMATED TAX CALCULATION
FY 04 Assessed Value FY04 Tax Rate
37,339 15.07
ARTICLE AMOUNT FYOS TAX RATE CUMULATIVE Per ARTICLE
#2 942,376 EFFECT EFFECT
(370,512)
571,864 15.32 0.25 0,25
#3 15,000 957,376
(370,512)
586,864 15.72 0.65 0.40
#4 10,000 967,376
(370,512)
596,864 15.99 0.92 0.27
# 5 3,000 970,376
(370,512)
599,864 16.07 1.00 0.08
# 6 20,000 990,376
(390,512)
599,864 16.07 1.00 0.00














































































































































































Megan Horsfield Robert Kuhns
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To the Citizens of Croydon:
I have thoroughly enjoyed the short time that I have spent as Superintendent of Schools in
SAU #43. The uniqueness of the Croydon School District is truly its strength. Croydon is the
last of the one-room schoolhouses in the state and, more importantly, it provides our students
with a wonderful educational experience. When we follow the students to see how they are
doing at Towle, year in and year out, we find that they assimilate quickly, becoming class
leaders.
Thank you to the town and district for the wonderful welcome I received when visiting. My
positive feelings continued on a Saturday in August when town people and school people had an
old fashioned "bam raising" to build a new, state of the art playground. The love and pride that
was evident was overwhelming. I knew^ at that moment that the littte district ^at 'could\ would
provide for all the needs of their young.




Croydon School Board Report
Our highlight of 2003 was the community participation in providing a new and
safe playground for our children. Thanks to the extraordinary efforts of Kim
McKinney and the Croydon PTO, accompanied by the overwhelming support of
our community, the new play ground equipment behind Croydon Village School
is in place. Additional grounds work was done to make the adjoining Sadie
Muzzey Memorial Park a more accessible area that could easily be maintained.
This provides an enjoyable spot for our community and additional area for our
school children to play and explore. "Many hands make light work" and this day
was no exception. Volunteers came from all comers of town and with the
overwhelming support, we finished well ahead of schedule.
2003 brought many new faces and opportunities. Our School Administrative Unit
(SAU) welcomed a new Superintendent, William J. Mealey; Business
Administrator, Stephen T. Bartlett; and Spedal Education Director, Lois C.
Knapton. In Croydon, Mary LaRock joined our teaching staff in the role of
Kindergarten teacher. We moved into 2004 v^th a very strong and talented
team. Amid all the opportunities and successes Croydon suffered severe
revenue cuts forcing us to reduce our teaching staff at Croydon Village School.
This position will be sorely missed. Our staff continued with teacher, Lynn
Touchette in her 7^ year, and teaching assistant Mary Beth Scanlon in her 9th
year.
Through review and planning, we became aware that there would be special
requirements over the next few years in our Kindergarten through Grade 3
programs. The SAU staff offered some very innovative ideas in meeting these
needs. Our primary area of focus was the Kindergarten. We restructured
classes from 5 half days to 3 full days. The longer day allowed for extended
learning time and better prepares our kindergarten for the transition to Grade 1.
We sought a teacher with credentials which would meet our special needs
requirements. Mary LaRock joined our staff in the fall of 2003. Mary's
credentials allow her to work with us in several capacities. One such capacity is
"Case Manager" for students requiring educational plans . Because Mary knows
our children and works with them every day, this promotes a very strong and
consistent assessment of their needs. It also benefits the town as this would
otherwise be a contracted service.
We look fonward to the coming school year and thank you for your support in
2003.
Croydon School Board
Carol S. Marsh, Chairman
Clayton Piatt, Vice Chairman
George Caccavaro
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Record of Croydon School District Meeting
March 11, 2003 & March 15,2003
Election of School District Officer's was called for in the School District Warrant, which
was held in conduction with Town Officials on March 11, 2003.
Pro Temp Moderator, Laura Hooley, called the meeting to order at 1 1 :00AM after the
Ballot Clerks, Beatrice Smith, Judy Cunningham, Steve Cunningham ,Patti Lussier and
Kimberly McKinney counted the ballots. School ballot count was verified at the count of
200. The Croydon School District meeting was then called to order for the purpose of
election of officers.
























then made a motion to take the warrant article by article Motion was seconded and
passed.
Art. 1 To hear reports of agents, auditors, committees or officers chosen and pass
any vote relating thereto.
Art. 2 To see if the School District will vote to raise and appropriate the sum of
$320,800 for the purpose of constructing a kindergarten in the Town of Croydon. Further
to see if the School District will authorize the issuance of not more tlian $80,200 of bonds
or notes in accordance with the provisions of the Municipal Finance Act (RSA Chapter
33) and to authorize the School Board to issue and negotiate such bonds or notes and to
determine the rate of interest thereon; the balance of this appropriation to be funded by
state kindergarten construction aid and such other grants and aid as may be available
Amend article to read; To see if the School District will vote to raise and appropriate the
sum of $320,800 for the purpose of constructing a kindergarten in the Town of Croydon.
Further to see if the School District will authorize the issuance of not more than $80,200
of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA
Chapter 33) and to authorize the School Board to issue and negotiate such bonds or notes
and to determine the rate of interest thereon; and the balance of this appropriation to be
funded by the state kindergarten construction aid and such other grants and aid as may be
available. Vote to be by written ballot, 2/3 vote required. After a long discussion period,
the amended article was brought to a vote. The ballot box was brought out and people
starting filing by the Supervisors of the Checklist to get checked off and receive their
Yes/No ballot. Balloting opened at 2:06PM and lasted thru 3:06 PM. The results of the
balloting was Yes 71 , No 41 . For the 2/3 vote to pass, it would have needed a yes vote of
75. Article failed as amended.
Art. 3 To see if the School District will vote to raise and appropriate $953,687 for
the support of school, for the payment of salaries for the school district officials and
agents, and for the payment for the statutory obligations of the district. This article does
not include appropriations voted in other warrant articles. Amended article to read; to see
if the School District will vote to raise and appropriate $944,719.32 for the support of
schools, for the payment of salaries for the school district officials and agents, and for the
payment for the statutory obligations of the district. This article does not include
appropriations voted in other warrant articles. Passed as amended.
Art. 4 To see if the School District will raise and appropriate as a deficit
appropriation for 2002-2003 school year, the sum of $80,000, to cover unanticipated
special education and tuition costs, and fiirther, to authorize the withdrawal of $35,000
fi-om the special Education Capital Reserve Fund established for that purpose, with the
balance of the appropriation to be raised by taxation. Passed as written.
Before article 4 had been brought to the floor, Kimberly McKinney was recognized by
the moderator. She wanted to let him know that before the Town went on to the next
article after article 4 that she wanted to bring back up article 2 for reconsideration. Then
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the moderator proceeded to article 4. It was discussed and put to a vote and passed as
written. Kimberly McKinney tried to bring up article 2 for reconsideration but was
unsure how to do that. The moderator told her if she had a " no" ballot slip in her pocket
she could bring it back up. That meant she was on the losing side even though the losing
side had the most votes in their favor. After several people disagreed with the moderator,
such as Roland Taylor, David Shackett, Brenda McGuire, and Steve Brock the
moderator, Willis H. Ballou, Jr. decided to recess the meeting until March 29"^ at
9:00AM to be able to find out from a legal opinion who should be bringing back the vote
to reconsideration. Meeting was recessed until March 29"^, 9:00AM to finish acting on
the Croydon School District Meefing. Adjourned at 4:30 pm.
The remaining articles will be acted upon March 29"^ , 9:00 AM.
March 29,2003
Moderator, Willis H. Ballou opened the recessed School District meeting. He read a
statement ft"om the Town lawyers regarding who should bring back the vote for
reconsideration on Art. 2. Then there was a discussion about Robert Rules of Order,
stating that the prevailing side should be then side to bring back article to the floor. After
discussion, it was brought to a motion to use Robert Rules of Order for the rest of this
meeting. That motion was seconded. The vote was defeated 52 yes, 80 no.
Art. 2 was brought to the floor with a motion to reconsider the article. It was voted on
and passed. The amended motion read: To see if the School District will vote to raise
and appropriate the sum of $280,000 for the purpose of constructing a kindergarten in
the Town of Croydon. Further to see if the School District will authorize the issuance of
not more than $70,000 ofbonds or notes in accordance will the previsions of the
Municipal Finance Act (RSA Chapter 33 ) and to authorize the School Board to issue and
negotiate such bonds or notes and to determine the rate of interest thereon: the balance of
this appropriation to be funded by state kindergarten construction aid and such other
grants and aid as may be available.2/3 vote required . Vote to be by ballot. Results of
amended article; 157 votes cast. 81 yes and 76 no. The article was defeated as it needed
a 104 votes to be 2/3.
Art. 5 To see if the School District will vote to determine and fix the salaries of
school district officers as follows: school board members $300.00 each; school district
moderator $50.00 per meeting; school district clerk $35.00 per meeting; School District
treasurer $35.00 per meeting and school district treasurer $435.00 per year. Amended to
read; to see if the School District will vote to determine and fix the salaries of the School
District as follow: School Board member $500.00 each; School District Moderator
$50.00 per meefing. School District Clerk $50.00 per meeting; School District Treasurer
$435.00 per year, Supervisors of the Checklist $50.00 per meeting and School Secretary
$100.00 per year. Passed as amended.
Art. 6. To see if the School District will raise and appropriate fi^om
undesignated fund balance (surplus) as of June 30, 2003, if available, an amount not to
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I exceed $1 5,000 to be placed into the capital reserve fund known as School Capital
Reserve Fund-Special Education and an amount not to exceed $5,000 in the capital
I
reserve fund known as Capital Reserve Fund-Transportation. Passed as written.
Art. 7. To transact any other business that may legally come before the meeting.
I
Thank you to Dr. Gauthier for the flagpole at the village school. Also thank you to
Roxanne Tumer who is resigning from the school board.
I
Meeting adjourned at 11:50
I ATrueRecordof Meeting Attest:
IBrenda McGuire
Croydon School Clerk
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